
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Life Fellowship of Churches 

NEW CHURCH PLANTERS’ GROW 
July 2018-Jun 2019 
Funding Proposal 
www.nlfcambodia.org 
 



Page 2 of 9 

 
I. SUMMARY ...................................................................... 3 

II. INTRODUCTION ............................................................. 4 

III. NEEDS/PROBLEMS ....................................................... 4 

IV. GOALS/OBJECTIVES .................................................... 5 

V. PROCEDURES/SCOPE OF WORK ............................... 5 

VI. TIMETABLE .................................................................... 6 

VII. BUDGET ......................................................................... 7 

VIII. KEY PERSONNEL .......................................................... 7 

IX. EVALUATION ................................................................. 8 

X. APPENDIX ...................................................................... 9 

 



Page 3 of 9 

I. Summary 
 

New Life Fellowship of Churches Cambodia (NLFCC) has been activated in planting churches in the 

provinces of Cambodia since 2000. Until now we have been planted 198 churches, which are mature 

churches, house churches and outreach place, to enlarge the kingdom of God in Cambodia. We have 

planted churches in 15 provinces and town of 25 provinces and towns in the Kingdom of Cambodia.  

 

Teams, from Phnom Penh and provincial churches are coming out to the village to evangelize from house to 

house in the purpose to gather people to one place for sharing the word of God. From week to week  the 

team continue to go out to evangelize and gathering the people who want to follow Christ Jesus for sharing 

about faith to get them to understand more about Him before they know how to follow Him. In each place we 

need a couple leaders to lead and to shepherd the flock of God. This process need more time to pick up and 

to raise them to be pastors and leaders of that new church.  

 

NLFCC has been trained more than 250 pastors and leaders to take responsibilities of every new church we 

planted. We trained them about Christian Leadership to lead the church congregation. Most of them good in 

leadership skill and they know well of how is Christian leadership. They leaded the church to accomplish 

God’s purpose in Cambodia. But the big problem is each church did not grow well or it’s still stay small; this 

is because of the leader are lacking of abilities of managing, organizing and family financial support. This 

project will train every pastor and leader of how to organize or manage the church according God’s way for 

church to grow and also providing the knowledge and financial to start a small business in the family. This 

project are going to work with 30 new pastors with training for three years program and we also provide 

them fund for starting family business to generate their daily income, too. This project is providing them with 

two benefits: first is ability to lead the church to grow bigger and second is to generate their daily income to 

support their family daily expenses and to help the pastor to stand strong in doing ministries, before the 

church can get enough offering to support its activities and its pastors.  

Our objectives are for the pastors: 

 

1) To commit to do the work God assigned them. 

2) To have an ability to manage all their family and themselves. 

3) To know how to manage their church’s staff and church’s activities and programs. 

4) To get closer relationship with God. 

5) To have enough income to support their family expanses. 

 

This project really important to help every pastor and leader to know how to manage their church, when it’s 

grow to a certain number of Cambodia church’s size that can get enough offering to support itself and also 

help the pastor and leader of how to increase their family’s living standard. The project needs 68,642.40 

USD for this year. The project need to implement the activities to reach the objectives within three years. 

Within these three years of training, the school dividing in three steps: 

 

1) Changing mind set of calling and poverty  

2) Improving the capacity of church organizing and managing. 

3) Close relationship with God and look on His provision  
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NLFCC have been trained many pastors and leaders to do the church planting, to lead church program and 

to lead every church which is planting in city or in the provinces of Cambodia. It’s important for Cambodian 

pastors and leaders to know how to lead and manage their church well. We believe that every pastor and 

leader who has been attending in this class will become an experienced pastor and leader in leading and 

managing church congregation. 

 

II. Introduction 

The sustainable training program is important for every pastor and leader to have ability leading the church 

according God’s purpose in bringing out the Good News to every people in their community. The training is 

going to provide a chance for every pastor and leader to reach their top potential of leading and pushing 

their church to grow.  

 

CAUSE EFFECT RESULT NEED 

Leader lack of financial 

support 

Cannot totally devote to 

ministry 

Kingdom of God won’t 

enlarge in Cambodia 

Life skill training and 

resource for starting 

business 

Lack of management 

skill 

Church is not grow Church is getting smaller 

and smaller 

Church-management 

and self-management 

 

Right now Cambodia economic is still low to compare with other countries around this country. To be a 

sustainable church and pastor’s family has enough income; every pastor and leader’s family need to start up 

their own business or modern farm at home or to make church grow to 100 to 120 members.  

 

III. Needs/Problems 
The churches in Cambodia is considered as the first generation of churches. Even though it’s started 

establishing in Cambodia since 19th century; but most of the churches now still recognized the first 

generation of church. Most of them are raising up with spiritual leadership and biblical knowledge to raise 

and motivate people to grow in the Lord. Most Cambodian people learned how to manage their family 

through what they had been seeing their parent do. Some family are good in managing their families; but 

some are bad in their managing.  Many of the pastor and leader of NLFCC really poor in managing their 

church. They have been used what they had been seeing their leader or the parent did to manage their own 

church or family. These styles are making most them really poor in their managing and also their church did 

not grow above their own knowledge of management.  

 

NLFCC have planted 198 churches in the provinces of Cambodia within these 17 years; but most of the 

church we are planted not grow above 50 members. This is because of the capacity of the pastor or leader 

of those churches. The members cannot grow above their leader or pastor’s leadership capacity. About 20% 

of the house church we had planted were closed. Because most of churches leader were lacking managing 

and administrating abilities, make the church didn’t grow in attendants and offering to support her ministries 

or her pastor. Economic in Cambodia is one thing and the small amount of members is another thing. If the 

economic is grow high, even though the church got 40 members, they still can support the church’s 

ministries and the pastor. 



Page 5 of 9 

 

According to the economic in Cambodia now, each church need to grow up to 100 or 120 members; others 

wise the church do not enough money to operate daily flowing of the church’s activities.  

 

IV. Goals/Objectives 

This project will help every pastor or leader to develop their capacity in managing the church to reach their 

top potential and also to increase the pastor and leader of their living standard by increasing their daily 

income. The project is going to provide them the training about leadership, good relationship with God, 

Church and family management, and life skill. We are not just providing them the training; but we also 

provide them the resource to start the business and an experience, too.  

 

Project Goal: 

1) To provide pastors and leaders of capacity leading and managing church congregation. 

2) To provide them the experience of church’s organizing. 

3) To provide them life skill knowledge and experience to start up family’s business and to get an 

experience for the future need of the church.  

4) To provide them some resource to start small business. Every pastor, who get through the training 

need budget to start family business $ 3,600.00 for three years.  

 

The project is going to accomplish in three steps: 

First - Changing mind set of pastors, leaders and members to focus on the blessing of God, not 

just thinking about the ruin of this country.  

Second – How to manage church, family and their own-self to make everything orderly for 

growing.  

Third – Trust in God’s provision for everything they need and have a good relationship with Him.  

 

Because of Cambodia country is the country of new generation churches and low economy; it’s important 

for church’s pastors and leaders to know and have experience about church management. This help them 

to manage their church to grow big enough to support their ministries and pastors and leaders. Before the 

church is growing to get enough financial for supporting their ministries and pastor; the leaders and pastors 

need to have the own business and own support for their family to free him/her for ministry.  

 

V. Procedures/Scope of Work 
NLFCC main office has been located in Phnom Penh which is implementing the process in some of the 

towns and the provinces of Cambodia. NLFCC is working to reach the goals of bringing the Good News of 

Jesus Christ as Lord and Savior to every people. 

 

There is haft a day meeting in each two months, for all trainers who involved in the training to discuss about 

the process of training. The trainers meeting is holding at the end of each two month at our field-office in the 

province and in the main office in Phnom Penh. Every staff that is involving in implementing the process of 

Sustainable Project, is required to attend the meeting to give out the report and to evaluate what they have 

been doing in the past two months. The problem need to be solved and the strategy need to be adjusted; if 

the process is not flow to each the goals. Every staff has written down their own work reports to present 
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during the meeting. Monthly follow up with the Sustainable Project attendants to motivate and evaluate is 

occurred at their church. This are collected and recorded by the administrator for evaluation to report to the 

Apostolic Leadership Team (this team is a ruler of New Life Fellowship of Churches Cambodia). 

  

The plan to make this project sustainable will be through the following ways:  

The project is going, first to change the mindset of every pastor and leader and their church’s congregation 

to know they have enough resource to support their own church pastor and ministries to accomplish God 

calling for them. Second the knowledge of biblical management and to be good shepherd will help them to 

maintain the church grow. And third the blessing will coming down from God, when they know the right thing 

to connect with Him and trust Him. We believe that God is the best resource for every church. He is the one 

who are going to provide all the need of His sheep Psalm 23. The project will be self-supporting through the 

following of accomplishments: 

 

1) The faithful and capable leaders are choosing to lead the new church. 

2) The training is inspiring and building up the leaders to commit to the calling of God to their lives. 

3) Right monitoring and motivating church leaders to move forward to reach the high purpose of 

calling.  

4) Training and motivating them to use all resources of their own and in the villages around them.  

5) Mentoring and helping them to plant new churches with the same foundation and philosophy. 

6) Every church planter need money to start their family business during three years of training.    

 

Where by the objectives is to move towards locally sustainable systems. Although, it’s a short period of 

project; but it will become self-sustaining after a few years of project involvement. 

 

VI. Timetable 

The training schedule for 2017 

 Description of Work Start and End Dates 

First two sessions Foundation of Teaching and Calling of God January and March 

Second two 

sessions 
1. Leader of the church and Ministry  May and July 

Third two sessions Developing business and Church planting September and November 

 

 

 

 

The training schedule for 2018 

 Description of Work Start and End Dates 

First two sessions Bible View of Financial and Local Church January and March 

Second two 

sessions 

Leadership and Management and Church 

Leadership Management 
May and July 

Third two sessions Strategic Planning and Church Management September and November 
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The training schedule for 2019 

 Description of Work Start and End Dates 

First two sessions Church’s Counseling and Christian Family January and March 

Second two 

sessions 
Creator and Creation and Creator and Opposition May and July 

Third two sessions Life in Holy Spirit and Praise and Worship September and November 

 

VII. Budget 
This project is implementing every two month to train 30 pastors and leaders of how to lead their church 

effectively to accomplish the vision that God has been given to New Life Fellowship of Churches Cambodia.  

 

The leader is important for making each church grow strong and healthy; if the leader is weak, the church 

will grow weak or died no longer. We really want the church that we planted grow strong and become a 

resource center to plant other churches.  

 

BUDGET FOR TRAINING 2017 

 Description of Work Anticipated Costs 

Meals Snack, Breakfast, Lunch and Dinner $ 1,700.00 

Transportation Traveling from the provinces to Phnom Penh $ 600.00 

Training Room Renting Training Room $ 150.00 

Materials Book, pens, or copies, and Phone Card  $ 70.00 

Accommodation Hotel Rooms $ 850.00 

Monthly  Training cost for a month  $ 3,370.00 

Yearly  Training cost for a year $  20,220.00 

 Operation Fee 10% $ 2,224.20 

Yearly Exp  Grand Total $ 22,444.20 

 

For the third year the cost is estimated to increase 15%; because of the price of everything increase and the 
attendants also are going to increase, too.  
 

 Second Year Expenses = $ 22,444.20 

 

BUDGET FOR GENERATE INCOME FOR 30 CHURCH PLANTERS 

Items Description of Work Anticipated Costs 

Budget  Starting Business $ 3,000.00 

Follow up Traveling from Phnom Penh to provinces $ 200.00 

Materials Book, pens, copies, or others $ 30.00 
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Accommodation Hotel rooms $ 30.00 

Monthly Cost $ 3,260.00 

YEARLY BUDGET FOR GENERATE INCOME $ 39,120.00 

YEARLY 2 EVALUATIONS  $ 2,500.00 

 OPERATION FEE 10% $ 4,578.20 

GRAND TOTAL FOR A YEAR $ 46,198.20 

 

 
GRAND TOTAL FOR TRAINING AND GENERATE INCOME YEARLY = $ 68,642.40 

 

VIII. Key Personnel 
 

The project is operating under oversight of the senior pastor Jesse McCaul of New Life Fellowship Phnom 

Penh, Cambodia. The project is going to support 30 Cambodia pastors and leaders to increase their ability 

of biblical leading and managing Christ’s church and also to increase their living standard. New Life 

Fellowship Phnom Penh Senior Pastor has handed over responsibility to pastor of Mission Pastor Heng 

Sotha, a pastor of New Life Fellowship of Churches Cambodia to direct supervision. The project is 

implementing by a group of pastors and leaders who is involving with managing, organizing and teaching.  

 

Direct Supervision : Ps Heng Sotha 

Administrator  : Mr. Thet Retkrong 

Program Organizer : Ps. Neak Phanna, Mr. Chan Sokchea 

Teachers : Ps Jesse McCaul, Ps Heng Sotha, Ps Sem Sophea, Ps Chuck McCaul, Ps 

Kong Mara, Ps Sim Samnang, Ps Kun Sophorn, Ps Ty Pros, Ps Touch Vannak, 

Ps  Neak Phanna and Others Pastors and Leaders from city and provincial 

churches. 

 

The meeting is occurring every month to: 

Report 

Evaluation 

Find new strategies 

Build up each other to qualify the excellence training. 

 

The teachers have been trained to be a good trainers for the kingdom of God on this earth. They have been 

successes in training others leaders and pastors to work effectively for God 

 

IX. Evaluation 
 

The evaluation is doing as a group about: 
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 The flowing of the training program with the progressing to grow of every attendant to the top 

goal of effective leadership in the Lord. The feedback sheet will be giving out to every 

attendant in the training. 

 Trainers who involved in the training are going to attend the meeting in every three months to 

feedback and to re-strategize.  

This evaluation will be holding in each four months to make everything are going well to reach the purpose 
of the school.  
 
The individual evaluation: 

 The evaluation is bass on the work that every attendant does in their local church. 

 The growing of the pastor’s family income is important to relate to their ministries. 

The evaluation is doing on the field for every pastor in each four months to evaluation their progress of 
church’s growing and pastor’s family income growing. 
 
  

Appendix 
 


